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SC21 Supply Chain Improvement Programme

TPT are SC21 Strategic Partners, this means:

e Conduct business in line with SC21 principles in particular the relationship code of practice.

e Deliver an awareness level presentation of SC21 including a benefit statement ("what is it for
me?").

e Facilitate a board level discussion on whether SC21 is right for the organisation

e Undertake diagnostic using SC21 principles to produce a specific business plan with clear
areas for improvement (AFI).

e Facilitate feedback of the AFI's to the organisations leadership team to gain buy in

e Be able to deliver an understanding level training to the relevant organisation's personnel
who will be actively engaged in the programme.

e |dentify and refer AFl which may require specialist training partners to help.

e Establish baseline metric to measure current maturity, rating and monitor future progress.

We are approved as:

e Bus Ex Diagnostic — Lead Practitioners
e Man Ex Diagnostic— Lead Practitioners

We are approved to deliver the following:

e Accreditation and Quality Improvement — AS9100/AS9110/AS9120
e Lean tools and techniques

e Lean supervisory training

e Lean - senior management commitment workshops

e Continuous sustainable improvement plan

e Performance metrics / management systems

e Relationship measurement matrix (RMM)

Quality & Accreditation

TPT are now TPAB approved training partners and are approved to deliver the IAQG-Sanctioned
Aerospace AATT Training and the industry specific A1, A2 and A3 training. We also develop bespoke
courses for in company requirements, these include AS9100 awareness and internal auditor training.

TPT supports companies with accreditation and have guided over 100 successful accreditations,
these include:

e |SO/TS16949 — Automotive

e AS9100/AS9110/AS9120 — Aerospace & Defence
e |AQG-Sanctioned Aerospace AATT Training

e |RIS — Rail Industry Standard

e |SO9001 — Quality Management Systems

e |S014001 - Environmental Management Systems
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BIT — Business Improvement Techniques

TPT can provide BIT-NVQ training to L2 and L3 in lean tools and techniques; these include but are
not limited to the following units:

e Unit 1: Complying with Statutory Regulations and Organisational Safety Requirements
e Unit 2: Contributing to Effective Team Working

e Unit 3: Leading Effective Teams

e Unit 4: Applying Workplace Organisation (55/5C)

e Unit 5: Applying Continuous Improvement Techniques (Kaizen)

e Unit 6: Creating Flexible Production and Manpower Systems

e Unit 7: Analysing and Selecting Parts for Improvements

e Unit 8: Carrying Out Lead Time Analysis

e Unit 9: Creating Visual Management Systems

e Unit 10: Carrying Out Value Stream Mapping (VSM)

e Unit 11: Applying Set-up Reduction Techniques (SMED)

e Unit 12: Applying Total Productive Maintenance (TPM)

e Unit 13: Applying Problem Solving Techniques

e Unit 14: Carrying Out Statistical Process Control Procedures (SPC)
e Unit 15: Applying Flow Process Analysis

e Etc.

Contact details:

e Tom Townsend email: tom@tptconsultancy.com

e Leigh Rogers email: leigh@tptconsultancy.com

e website: www.tptconsultancy.com

Litchfield House

Edwardsville

Treharris

CF46 5NR

Mob: Tom +44 (0) 07767 883563
Mob: Leigh +44 (0) 07727 617505

Mob: Sarah +44 (0) 07825 769292



