AS9100 Transition Workshop

e AS/EN9100:2009 (Rev C) is mandatory from July 2011

e Areyou accredited to AS/EN9100:2009 Rev B?

e Are you aware of the changes within AS/EN9100:2009 (Rev C)?
e Are you aware of AS9101 requirements?

e Do you know how to get from Rev B to Rev C?

Workshop Objectives
This workshop is not clause oriented it explains:

e What Hasn’t Changed
e Why did AS/EN9100 change
e What is the schedule
e What are the changes (Main Changes)
0 Process Performance
O Project Management
0 Risk Management
0 Work Transfers
e Process Effectiveness Assessment Report (PEAR)
e How to measure Process Performance

Examples will be reviewed and discussed in an interactive workshop with the trainers who train the
auditors.
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